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BACKGROUND FOR PROPOSED BUDGET

 As required as part of the Local Control Funding Formula (LCFF) 
both the Local  Accountability Plan (LCAP) and Preliminary Budget 
be presented in a public hearing in a meeting prior to adoption. 

 Both were presented to the Board on June 7, 2016
 The Preliminary Budget was based on the most current information 

available at that time.  
 Since that time we have continued to receive updated information 

and as a result we have made some minor changes to what was 
previously presented to the board. 

 The Proposed Budget is now presented to the Board for adoption.
 The Governor and Legislature agreed on the final state budget on  

June 16, 2016.  These changes are included in the proposed budget. 
These changes will be detailed on another slide



PROPOSED BUDGET F/Y 2016-17

 This agenda item includes:
Full State SACS Report
Budget Assumptions for General Fund
Budget Assumptions for Multi-year Projections 

(MYP)
Graphs for General Fund revenues and 

expenditures
Three year history of  Adopted Budget General 

Fund revenues and expenditures
Graph for Parcel Tax revenues and expenditures



STATE ADOPTED BUDGET

The Governor and Legislature agreed on a final state 
budget on June 16, 2016.  The final budget includes 
several changes from May revision with only one resulting 
in significant changes for the District. This change has 
been included in the Proposed Budget and will be a 
reduction in state revenues

 1x Discretionary Funds.  May Revision estimate at 
$237/ADA. Final state budget is $214/ADA.  
 Preliminary Budget assumed the $237/ADA 
 Estimated change in state revenues from Preliminary 

Budget: -$44,422



CHANGES SINCE PRELIMINARY BUDGET

 State Revenues:  One-time discretionary dollars were reduced 
from May Revision estimate of $247/ADA down to $214/ADA.  This 
resulted in a $44,442 reduction in State revenues

 Salary and Benefits:  The Preliminary budget included open 
positions that were budgeted at the median range.  All hiring is 
complete and all positions have been updated in the system. A 
savings of $19,970 was realized as a result of the update 

 Update to OPEB costs:  The district recently received the updated 
actuarial report for the GASB 68 retiree liability.  As a result of the 
report the district was able to reduce the annual contribution by 
$14,400 

These changes are included in the proposed budget



REVENUE ASSUMPTIONS FOR
PROPOSED BUDGET

State Funding:
 The District continues to be state funded under LCFF. There are 

three major factors that will be used to determine state revenues:  
State Gap funding percentage, Average Daily Attendance (ADA) 
and COLA.  Local property taxes are also a factor but only to 
determine basic aid status. Assumptions for 2016-17:

 0% COLA
 State Gap funding  at 54.84%
 Estimated Enrollment: 2,002 Students
 +0 Growth assumed for 2016-17
 Secured property tax growth +3.0%
 One-time discretionary funds based on $214/ADA

 Funds will be counted toward outstanding mandates that are owed 
by the state



REVENUE ASSUMPTIONS FOR
PROPOSED BUDGET

ADA Assumptions
 Estimated  funded ADA 1,968.43 (Assuming no growth 

from prior year P-2)
 Enrollment 2,002 for district ADA + 39 County Students

 2017-18 Funded ADA 1,968.43
 Enrollment projections indicated a decline in enrollment but 

district will be funded on the higher of current year or prior 
year ADA 

 2018-18 Funded ADA 1,993.03 (24.6 ADA)
 District is using 60% of enrollment projection growth



MAJOR ASSUMPTIONS FOR
PROPOSED BUDGET

 Salaries and Staffing: Salaries have been 
budgeted for annual Step & Column movement. For 
Certificated we have decreased -1.65 FTE based on 
grade level needs.  No additional staffing was added 
for Classified staffing.  
 Instructional Assistant needs will be evaluated per 

formula and additional staffing might be needed. 

Textbook Adoption: For 2016-17, estimated cost 
for English Language Arts adoption is $350,000. 
Estimated cost for 2017-18 will be $50,000 and 
2018-19 will $250,000. This is included in the multi-
year projections.



MAJOR ASSUMPTIONS FOR
PROPOSED BUDGET

 State Teachers Retirement (STRS) Impact:  The plan to 
fund to the states STRS liability will be into its third year with 
rates increasing by another 17.2%.  The increase is estimated 
to cost an additional $200,000 from prior year. Rates will 
continue to increase annually until 2020-21 and will peak at 
19.10%. At that point, the district’s STRS cost will have 
increased by over $1.2 million from the district’s cost in 2013-
14.  The May Revision does not address these cost increases 
for K-14 education.

 Public Employees Retirement System (PERS): In 
addition to increase costs related to STRS, PERS is also 
increasing.  Rates for 2016-17 increased by 17.2% with rates 
going from 11.85% to 13.89%. The estimated cost increase to 
the district is $74,703.  Rates are also expected to continue to 
increase over the next few years.  PERS rates are not set in 
government statute like STRS but are reviewed and updated 
annually. 

 There is no plan by the state to address these cost increases 
for K-14 education.







MAJOR ASSUMPTIONS FOR
PROPOSED BUDGET

 Transfer In: The annual transfer from Fund 40 to the general 
fund is $873,449.  The budget for 2016-17 includes an additional 
$125,000 that we agreed to use to help fund the past salary 
increases.

 Health Specialist and Healthcare Needs:  Over the past few 
years the need for additional support for students with special 
healthcare needs has increased substantially. In addition to the 
school nurse, the district has been contracting with Maxim 
Healthcare Services to help meet the needs at the school sites.  
For 2016-17, the District plans on adding new classified Health 
Specialist positions which will reduce some of the need to 
contract with Maxim.  The details of these positions must be 
vetted with the classified union before moving forward.   In 
anticipation, the district has budgeted $70,000 which will be 
used for the Maxim contract and to fund the new positions. 



SPECIAL RESERVES
 Health & Welfare Reserve: Kaiser Health rates increased by 

7.99% effective October 1, 2016.  Rates had decreased in 2015-16 and 
the health benefit cap was not adjusted downward to reflect the 
reduction. As a result the benefit cap would not need to be adjusted at 
the same level to keep pace with the rate increase.  The district is 
recommending a $22,000 Health Benefit reserve to bring up the cap to 
the level to fund rate increase.
 Please note:  Approval of budget includes approval to increase health 

benefit cap to accommodate the health benefit increase noted above.
 Noon Supervision: Due to changes in Ed code, the Noon 

Supervision classification will now be part of the Classified bargaining 
unit.  Previously the additional hour per day was paid on a wage claim.  
With this change the noon supervision time will be on its own Employee 
Notice of Assignment (contract).  For those employees that have an 
existing contract and their combined hours exceed 20 hrs. per week, 
they will now be entitled to enroll in PERS retirement and be eligible 
for the district’s health benefit allowance which will be an additional 
cost for the district. The exact amount of this change is yet to be 
determined. In anticipation of these costs the district has set-up a Noon 
Supervision reserve of $20,000.



OTHER REMINDERS
General Fund Encroachments
Under LCFF with the elimination of most state 

categoricals the direct funding source was also 
eliminated.
 There are several programs that the district has continued to commit 

to fund and tracked separately
 Without direct funding to these programs, the district will continue to 

track with an unrestricted resource code.  
 This will require the funding to be moved in as a general fund 

contribution.  This will be identified as “LCFF Backfill”

 LCFF Special Education ADA transfer.  
 This will now require the funding to be moved in as a general fund 

contribution.  This will be identified as “ADA Transfer”



General Fund Encroachments
 In addition there continues to be programs that will 

have “true” encroachment as the funding is inadequate 
to cover expenses.

 While all will have the same object code (8980) the 
district will use a different account field to identify 
what is “true” encroachment and what is considered 
LCFF backfill.

 When reporting out the district will separately identify 
these three areas of which will be identified as 
encroachment in the SACS report.



2016-2017 PROJECTED REVENUES

 LCFF Sources $15,092,148
 Federal Revenue     $     611,076
 State Revenues $  1,426,921
 Local Revenue $  3,458,735
 Transfers In $    998,449

 Total Revenue $21,587,329







2016-2017 PROJECTED EXPENDITURES
 47% Certificated Salaries      $ 10,264,186
 16% Classified Salaries          $   3,515,121
 20% Benefits                      $   4,340,860
 4% Materials & Supplies $      839,912
 10% Services & Contracts $   2,087,155
 0% Capital Outlay $                0
 4% Other Outgo/Transfer Out  $      765,028

 TOTAL EXPENDITURES           $ 21,812,262** 
**Salaries + Benefits = 83% of Total General Fund Budget





2016‐2017 Expenditures





Expenditure Budget  FTE Proposed Budget

Class Size Reduction 4th ‐ 5th 10.0 FTE Certificated $                973,805 

M/C Art,Drama,French 3.8 FTE Certificated $                335,642 

M/C Counselor 1.08 FTE $                107,659 

Music
2.8 FTE Certificated,    3.0 hr Music Asst., 

Supplies $                298,064 

Nurse .60 FTE Nurse $                  48,309 

Science $                  10,000 

Parcel Tax Collection Fee/Other $                  11,000 

K‐5 Counseling/New Perspectives $                  33,299 

GF Transfer to Offset Health Benefits $                116,289 

Total Expenditures $            1,934,067 





PROJECTED FUND BALANCE

2016/17 Projected Beginning Balance **$1,877,364
(Estimated Ending Balance 2015/16)

2016/17 Projected Net Decrease       -$  224,933 

2016/17 Projected Ending Balance         $1,652,431

** Please note:  2015/16 Projected Ending Balance is an 
estimated amount.  Actual Ending Balance will be determined 
at year–end closing and will be adjusted at that time. 



PROJECTED FUND BALANCE

2016/2017 Estimated Ending Fund Balance $1,652,431
Components of Fund Balance:
 Reserve for Revolving Cash $     3,000 
 Legally Restricted             $  287,881
 Assigned Reserves:

Unrestricted/Designated C/O $  376,201
Reserve for Health Benefits $    22,000 
Reserve for Noon Duty Contracts $    20,000
Unassigned:
Reserve for Economic Uncertainties  $  943,349

(4.32%)
Unappropriated Amount $          0



GENERAL FUND MULTI-YEAR
PROJECTIONS

2016-17 2017-18 2018-19
Beginning Balance 1,877,364$      1,652,431$    1,496,186$     
+ Total Revenues 21,587,329$    21,740,188$  22,124,931$   
- Total Expenditures 21,812,262$    21,896,433$  22,482,151$   
Projected Ending Balance 1,652,431$      1,496,186$    1,138,965$     

Surplus/(Deficit) (Total Rev - Total Exp) (224,933)$        (156,245)$      (357,220)$      
District Reserve Percentage 7.58% 6.83% 5.07%
   (Proj Ending Balance/Total Expenditures)

Reserves:
a)  Revolving Cash 3,000$            3,000$           3,000$           
b)  Restricted Reserves 287,881$         173,868$       15,230$         
c)  Committed -$                -$              -$               
d)  Assigned:
                  Designated Carryovers 376,201$         -$              -$               
                  Reserve for Health Benefit Increase 22,000$           22,000$         22,000$         
                  Reserve for Noon Supervision Contracts 20,000$           20,000$         20,000$         
e)  Reserve for Economic Uncertainties 943,349$         1,087,589$    1,078,736$     
Unappropriated Funds:  Unrestricted (0)$                  189,728$       (0)$                
Unappropriated Funds:  Restricted -$                -$              -$               

Available Reserves for AB1200 Calculation 943,349$         1,277,317$    1,078,735$     
AB 1200 Reserve Percentage (Must be min. 3% in Yr 3) 4.32% 5.83% 4.80%



WHAT MAKES UP THE DEFICIT?

Unrestricted 
General Fund Gen Fund

Instruction 
Materials Lottery Total

Revenues 12,708,452$      250,000$      287,710$           -$                 
Expenditures 12,748,983$      350,000$      292,377$           

(40,531)$           (100,000)$    (4,667)$              (145,198)$         

Restricted 
General Fund

Effective 
Educator Grant Mental Health Parcel Tax

Revenues -$                 91,341$       1,934,240$        
Expenditures 57,000$            114,249$      1,934,067$        

(57,000)$           (22,908)$      173$                  (79,735)$           

Total (224,933)$         



Questions?


