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Executive Summary 

 

 

Social Emotional Learning (SEL): What is it and why is it important? 

 

Social and Emotional Learning (SEL) helps students develop a range of skills needed for school 

and life. Students are more successful in school and daily life when they know and can manage themselves, 

understand the perspectives of others and relate effectively with them, and make sound choices about personal 

and social decisions. SEL improves academic achievement and increases pro-social behaviors (such as 

kindness, sharing, and empathy), improves student attitudes toward school, and reduces depression and stress 

among students (Durlak et al., 2011). Effective SEL programming involves coordinated classroom, school-wide, 

family, and community practices that help students develop five key skills: self-awareness, self-management, 

social awareness, relationship skills, responsible decision making. The Dixie School District works to provide a 

continuum of SEL learning from elementary through the middle grades.  

 

School Based Counseling 

 

Elementary Schools 

 

New Perspectives provides the following services to the Dixie School District: 

• Student services – individual and group counseling for students 

• Family services – parent consultation, crisis management and family therapy 

• School/community services – in-service training, classroom education, teacher consultation, 

participation in school planning and events, and outreach activities directed towards parents. 

 

The goal of New Perspectives is to promote the social emotional development of young people on an 

individual or group basis. Working closely with families, counselors and counseling interns establish goals 

for students. By  providing weekly sessions, students make progress towards these goals giving them greater 

emotional capacity to access academic learning in the classroom. Over the last several years, the agency has 

used case managers to increase services to students and their families and to develop school-based services 

with other community resources. Families who need long term support will be referred to an outside agency. 

 

Miller Creek Middle School 

 

The Miller Creek Counseling Program provides preventative and proactive services with the goal of creating 

and maintaining a positive school environment for all students. Our counselors begin the year by 

presenting to all students in classrooms and requiring students to complete an online SEL Screening 

Inventory.  The counselors gather data from the screening tool to determine the targeted students and form 

counseling groups, individual relationships and classroom lessons based on the feedback.  In addition to the 

screening tool, teachers, parents or administrators may refer a student for counseling services, or a student 

may self-refer.  Our counseling team participates in our school-wide lunch club program by sponsoring three 

clubs: Lunch Crew, Beyond Differences and our Gay-Straight Alliance (G.S.A), these clubs create safe places 



 

 

for students.  Our counseling program also coordinates our school wide iWEek, Unity Day, No One Eats 

Alone, facilitates various processes related to our RTI, and provides academic counseling. This program 

benefits all students by addressing student’s social emotional, behavioral and academic achievement needs. 

 

Counseling Lessons: Throughout the year all students receive social/emotional grade level specific 

lessons. In 6th grade, topics might include; how to help a friend, how to be an Upstander, rumors and 

communication, gender and harassment, and stress management.  In 7th grade, the counseling curriculum 

builds upon the 6th grade lessons and additionally, introduces how to identify and address bias-bullying.  In 

8th grade, the counseling curriculum builds upon the 6th and 7th grade lessons and also includes 

conversations about identity-bullying,  goal setting, and high school planning. 

 

 

District Life Skill Program  

 

The DSD Life Skill program provides a set of skills that are at the core of SEL and leverages the use of common 

language for the entire community. A Life Skill is highlighted every month.  Life Skills are taught in two-year 

cycles and are consistent at all of the Dixie School District Schools. Life Skills are updated to ensure relevancy.  

Dixie Elementary 

 

Monthly assemblies led by student council with support from Ms. Dye and Ms. Shaw. Students present the 

life skill of the month with a reading or skit.  

Mary E. Silveira Elementary 

 

Life Skills are shared at each monthly assembly, shared weekly through Monday morning announcements, 

and shared with our community in our teacher and principal weekly letters, websites and communications. 

Our school’s philosophy is guided by them. We hold approximately 2 Life Skill assemblies a month. While the 

content of these gatherings vary, the focus is always upon children, building a community/family of learners, 

recognizing students for their achievements, highlighting outstanding practices, deeds, and programs, and 

always in a positive, inclusive, and interactive way.  

Vallecito Elementary 

 

The teaching of Life Skills at Vallecito includes: 

● Monthly assemblies with skits performed by our student council members 

● Lessons in the classroom and in PE classes that reinforce the Life Skill concept 

● Golden Eagle Tickets as recognition/reinforcement for expected behaviors 

Miller Creek Middle School 

 

Student of the Month Recognition and Student Council Spirit Assembly: Miller Creek’s monthly 

student grade level assemblies have two purposes: to reinforce and recognize positive student behavior by 

awarding Study of the Month recognition to students that have demonstrated the monthly Life Skill and to 

demonstrate school spirit and build community through homeroom competitions. During the Monthly Spirit 

Assemblies, homeroom banners are awarded to the class at each grade level earning the highest number of 

points. Homeroom points promote inclusiveness, collaboration and joy. Points are earned through 

participation in school-wide events such as spirit days, lunch intramural program, and community-based 

drives. 



 

 

 

Positive Reinforcement of Behavior 

 

All Schools in the DSD use school ‘cards’ to reinforce desired behaviors. 

Dixie Elementary - Lion’s Roar 

 

Students are recognized for having good behavior/good character with a Lion’s Roar card. In turn, they bring 

to the office where they are entered into a monthly raffle to win a spot at the Lunch Party. Students bring a 

friend at lunch and play games in the MPR during lunch.  

Mary E. Silveira - Starbuck Awards 

 

This important incentive program, directly linked to our Life Skill program, provides every student, K-5, an 

opportunity for recognition of their work as a citizen at Silveira. When a student is “caught” making a good 

choice such as helping or welcoming new students to our school, they are awarded a starbuck. Earn five, they 

are turned in to the office and at our next assembly those students are welcomed to the stage and awarded a 

certificate in front of their peers. On average we have about 20 students recognized per assembly.  

Vallecito- Golden Eagle Tickets 

 

The awarding of Golden Eagle Tickets by staff members to students provides the necessary reinforcement for 

expected student behavior. Receiving a Golden Eagle Ticket is a source of pride for students. Students 

happily turn in their tickets into the boxes in the office as a claim to their demonstration of growth in social 

emotional arena. All tickets are collected prior to each Life Skill assembly and student names are chosen for 

an extra reward. This reward is extra time with the principal, most often in the form of extra recess at 

Vallecito Park.  

Miller Creek Middle School- Caught in the Act 

 

Students are recognized for being ‘Caught in the Act’ of the monthly Life Skill or a good deed. These cards are 

entered in the monthly raffle that are pulled during the monthly Student Recognition Assembly.  

 

 

Equity and Inclusion & Welcoming Schools 

Creating Safe and Welcoming Schools For All Children & Families 

 

HRC (Human Rights Campaign) Foundation's Welcoming Schools is the nation's premier professional 

development program providing training and resources to elementary school educators to welcome diverse 

families, create LGBTQ and gender inclusive schools, prevent bias-based bullying, and support transgender 

and non-binary students. 

 

Teachers (TK-8)  have received training in using resources to have classroom meetings to discuss topics that 

promote inclusive classrooms. These resources prepare teachers for teachable moments around put-downs 

related to gender, biased-based bullying and teasing, and family composition, among others. Curated book lists 

with titles that support educators teaching welcoming and inclusive spaces are also part of the resources. 



 

 

 

 

Dixie Elementary 

 

Dixie will reach out to interested parents and teachers from our community at a spring date to discuss issues 

around equity, inclusion and tolerance for the many diverse backgrounds our families represent. These 

meetings, in addition to our activities during kindness week, will strengthen our teaching of students to 

embrace and understand differences, thereby learning to accept each person for who they are.  

Mary E. Silveira  

 

Mary Silveira staff participated in an initial district wide training and are looking to further delve into 

Welcoming Schools in the Fall of 2018.  

Vallecito Elementary 

 

Interested parents and teachers from our community meet on a regular basis to discuss issues around equity, 

inclusion and tolerance for the many diverse backgrounds our families represent. We believe that teaching 

our students to embrace our differences, to understand our differences and to learn to accept each person for 

who they are will make us all stronger and kinder. Through the use of literature, books, classroom 

discussions and a week long awareness campaign, we can make a difference in helping everyone in the 

Vallecito community feel included. Vallecito also hosts a Kindness Week each year to promote the concepts 

of tolerance, acceptance, kindness and empathy. We have been fortunate to host a middle school panel of 

students who share their identity stories with our students in an assembly format. 

Miller Creek Middle School- No Place for Hate Initiative 

 

Miller Creek partnered with the Anti-Defamation League (ADL) to become a No Place for Hate School. No 

Place for Hate is a self-directed program helping all of the stakeholders take the lead on improving and 

maintaining school climate so all students can thrive. Miller Creek formed an Ally Squad, or a group of 

student leaders that help to coordinate school wide activities such as our No Place for Hate launching party. 

The ADL partners with Miller Creek by provided professional development for teachers and workshops to 

students and families. Miller Creek students signed the Resolution of Respect which will continue to be used 

throughout the year as a way to guide lessons around understanding perspectives that are different than our 

own.  

 

Mindfulness 

 

Mindfulness is maintaining a moment-by-moment awareness of thoughts, emotions, sensations, and 

surrounding environment. We teach children to "pay attention to the present moment with curiosity." Lessons 

such as mindful listening, breathing, seeing, emotions and thoughts allow students to pause, reflect and notice 

how they are feeling in a non-judgemental way. 

 

Components of heartfulness are woven into the lessons to nurture kindness and compassion. The mindful 

schools curricula provide exercises to decrease toxic stress and impulsivity and increase attention, emotion 

regulation, classroom engagement and compassion.  

 

Benefits of mindfulness include increased attention, emotional regulation, self reflection, engagement, 

compassion and resilience,which are all tools that cultivate lifelong skills of well being for our students. 

 



 

 

 

 

Dixie Elementary 

 

Currently Mrs. Katie, a former parent at Dixie, is providing Mindfulness to the 3rd grade classrooms 2 times 

a week for 8 weeks. Trained by Mindful Schools, she has taken Mindful Schools Mindfulness Fundamentals 

and Curriculum Training courses and continues to attend workshops and trainings on bringing mindfulness 

to youth. Following this, Mrs. Katie will provide Mindfulness learning to both K-2 and 4-5 classrooms for the 

next 8 weeks to spread the use of these effective strategies.  

Mary E. Silveira 

 

Last year, 2016-2017, we introduced a new program, Mindfulness: A Life of Awareness. Our teaching teams 

were looking for effective strategies to increase compassion, develop strategies for how to be present and in 

the moment, developing a sense of empathy for others as well as self, becoming aware of our own thoughts 

and actions, and having gratitude. Several teachers attended trainings and shared their positive experiences 

with staff. Our students and teachers were led through a variety of daily exercises by the Mindfulness Team 

and further guided us through an online software component, Inner Explorer. Students learned about the 

importance of mindful breathing and listening and through targeted breathing exercises, were able to find 

that place to stop and just “Be”. What we came to realize was that mindfulness provided our children with 

skills for understanding their emotions and how to work with them. 

Vallecito Elementary 

 

Quin Cowmey-a Vallecito 2nd & 4th grade parent, teaches mindfulness and yoga to our students and 

collaborating with teachers and staff. She has created a mindfulness pilot program and taught 

mindfulness/yoga to children in a K-5 public elementary school in San Francisco. Trained by Mindful 

Schools,she has taken Mindful Schools Mindfulness Fundamentals and Curriculum Training courses and 

continues to attend workshops and trainings on bringing mindfulness to youth. She completed It's Yoga Kids 

teacher training in San Francisco and incorporates gentle yoga/mindful movement and breath work into the 

lessons.  

 

Several staff members and parents have participated in the Mindfulness Fundamentals on-line course 

offered by Mindful Schools.  

Miller Creek Middle School  

 

Counselors teach mindfulness techniques to students during push-in counseling lessons.  

 

Partnering Students / Building Community  

 

 

Elementary Schools- Buddy Classes 

 

Buddy classes are a continuing program to promote cross-aged social and academic interactions.  Classes of 

different grades are paired to promote bonds between students and to promote school-wide friendships. 

Buddy classes collaborate on many activities both academic and physical like reading, writing, outside 

games, and more.  



 

 

Miller Creek Middle School- Where Everyone Belongs (W.E.B.)  

 

Miller Creek’s W.E.B. program works to address the needs of transitioning sixth graders and improves 

inter-grade level harmony by making connections between eighth graders, as student leaders, and incoming 

sixth graders. Eighth grade W.E.B leaders are trained by school counselors and staff to be positive role 

models motivators, and leaders who guide 6th graders to feel welcomed and connected to the school. W.E.B. 

begins with a fun and energetic orientation before the first day of school that builds relationships with other 

students as well as teaches social and emotional strategies for success.  

 

Student Leadership 

 

Elementary Schools 

 

At each of our 3 elementary schools, students are provided unique leadership opportunities. Ranging from 

Classroom and school wide jobs, School Buddies, Green Teams, Student Council, Conflict Resolution 

management and support, our students develop a sense that they are part of something bigger than 

themselves. Through character programs such as our District Life Skills program and mindful guidance, our 

children actively develop/find their creative voice, thereby, becoming an active participant in our learning 

community. 

Miller Creek Middle School- Youth Leadership 

 

Miller Creek values the voice of the student and therefore creates opportunities where young people can 

demonstrate leadership both within the school and the larger community through our Youth Empowered 

Services Program (Y.E.S.), Environmental Ambassador, Honor Society and Student Council programs.  The 

goal of our Youth Leadership Program is to cultivate strong student voice and develop skillsets that allow 

them to become proud stewards of our world.  

 

 

Elementary Programs (K-5) 

 

Community Heroes 

Kids want to make a difference, and now they can. The Community Heroes club provides inspiration and the 

tools to spark imagination and action. By sowing the seeds of compassion in elementary school, these students 

will grow into service veterans by middle and high school, conducting sophisticated and deeply impactful 

projects within the community (www.goinspirego.com/communityheroes/). Our participating students meet 

twice a month and are facilitated by two creative parent volunteers. Together, they consider unique ways to 

support our community. Ideas like Random Acts of Kindness, Day Of Giving, Supporting Whistle Stop, and 

Adopting a Family, are just a few of the projects this team has developed and supported. 

 

Kimochis 

This program is utilized more by our special education teams though there are a smattering of teachers that 

incorporate it. While it is an expensive and extensive program, there has been value within small teams, 

specifically in speech, resource and special day class programs. 

 

 

http://www.goinspirego.com/communityheroes/


 

 

Center for Childhood Creativity, K-5 

During the summer of 2014, our Dixie District Staff embarked on a new program/training through Center for 

Childhood Creativity, a Bay Area program emphasizing Problem Solving, Critical Thinking, and focusing on a 

Growth Mindset which correlates to positive learning, resilience and academic success. “Morning Flow” has 

been one the strategies that has endured in several classrooms. Rather than digging straight into core work as 

they arrive to school in the morning, they are are instead provided choices that involve anxiety reducing team 

building activities and projects or individually focused activities such as reading or homework they were not 

able to do the night before. Additionally, teachers are able to utilize this time to provide individual support. It is 

about 10 minutes of time in all. 

 

Zones of Regulation 

Dixie Schools  adopted Zones of Regulation several years back, having all teachers trained on the approach. It is 

highly visual with a focus on Self Regulation using a color coded chart. By recognizing when we are becoming 

less regulated (upset, anxiety ridden, silly, frustrated, etc.), we can actually do something about it to manage 

our feelings and provide our children a healthier space (The Explosive Child, 2006) While this is natural for 

some, it is a skill that needs to be taught and practiced for others. This is the goal of  Zones of Regulation. This 

general framework provides strategies to teach students to become more aware of and to provide independence 

in controlling their emotions and impulses, managing their sensory needs, and improving their ability to 

problem solve conflicts. 

 

Red Zone: Anger, Rage, explosive behavior, devastation, terror, this zone is where a student experiences 

extremely heightened levels of emotions 

Yellow Zone: Stress, silliness, wiggles, frustration and anxiety, this zone is where students feel elevated levels of 

stress but are working through it 

Green Zone: Happy and Content, this zone is where optimal learning takes place 

Blue Zone: Sad, Tired, Sick and Bored, this zone describes low states of alertness 

 

Cooperative Adventures 

 

Dave Nettell and his Cooperative Adventures Program have been teaching team building, independence, 

problem solving and confidence building in our classrooms since 2011.  Through a series of challenges, students 

learn strategies and language around making strong teams.  

 

 

Vallecito Elementary 

 

Mr. Nettell visits each of our classrooms two times each school year for approximately half a day each 

session. He carefully plans his lessons and challenges to each teacher’s needs. His lessons focus on 

communication skills, listening skills, teamwork skills and developing safe classroom environments that 

promote academic risk taking. He coaches both the teacher and the students to reach their full potential and 

to make good choices. Independence, empathy and kindness are also key themes of discussion and learning. 

 

 

Unique Vallecito SEL Programs 

 

● Conflict Resolution Strategies 

● Buddy Bench 

● Dramatic Arts programs in 3rd-5th grades 

 

http://centerforchildhoodcreativity.org/research/
http://centerforchildhoodcreativity.org/research/
https://www.mindsetworks.com/science/


 

 

 

 

New for 17-18: SEL Framework 

 

In an effort to bring some continuity and consistency in our programs and using Life skills as our school’s focus 

for each month, we have created a framework that also includes mindfulness practices and Welcoming Schools 

themes. As teachers and staff members, we use this framework to guide our monthly work. Although we 

practice a variety of strategies, we have carefully selected ones that we will all emphasize together.  Here is an 

example:  

 

 

LIFESKILLS DAVE NETTELL 

STRATEGIES 

MINDFULNESS 

PRACTICES 

WELCOMING 

SCHOOLS 

THEMES 

September: 

Personal Best 

Excellent Choices  

No Reminders 

Best Effort, Good 

enough, Blow it off 

Mindful bodies/listening 

Butterfly Breath 

All Types of 

Families 

October: 

Responsibility 

Fix or Blame 

Own Your Mistakes 

Mindfulness of Emotions 

Creating Space  

Anchor Breath 

Bystander or 

Upstander 

 

Unique Dixie Elementary SEL Programs 

 

Soul Shoppe Peacemaker Program 

Several components to the Soul Shoppe Peacemaker Program to promote safe play at recess and lunch. At its 

core is a student leadership program that trains a team of select 3rd, 4th and 5th grade Peacemakers to solve 

problems and provide ally-ship and communication support on the playground and in the classroom. Program 

components include: 2 - 3 hour training sessions & 1 follow-up session mid-year, a certificated and classified 

staff training, 1- 60 min session with your school’s Peacemaker Liaison (teacher), 2 painted peace paths on 

your playground, and a “party in a box” to celebrate at the end of the school year.  

 

Teachers received specific support around behavior management, creating classroom safety, and building 

empathy among students and staff. This includes resources on using “I” messages, self-regulation, and 

encouraging problem solving between students that asks students to make personal commitments to positive 

behavior. 

 

Parents were also invited to attend an evening presentation to support the foundational teachings of the work 

with students and give them an experience of how to use the Soul Shoppe tools with their children at home; 

supporting them to help their children better manage their problems and emotions. 

 

Unique Mary E. Silveira Elementary SEL Programs 

 

 

Schoolwide Jobs, 3-5 



 

 

In grades 3-5, students have the opportunity to apply for a variety of positions including Rainy Day Helpers, 

Stage Crew, Service Council, Cafe Support, Morning Greeters, Schoolwide Ambassadors, and more. At the end 

of the year, we hold an Awards assembly to recognize them for their contributions to their school. 

 

Think Kindness 

For the 2017-2018 school year, we are embarking upon a new program, Think Kindness. This goes hand in 

hand with our School Wide theme for the year, Kindness. It begins with a story in September, read by Principal 

Anderson to each class, “Have you Filled Your Bucket?”, and includes a multitude of examples of Kindness in 

our community. We then shift to a motivational 5000 Acts of Kindness in 15 Days Challenge Assembly in Mid 

November. Finally, we have constructed a Kindness Crew, who will lead discussions at assemblies, design 

posters and motivate students to get to our 5000 act's goal!  

 

Unique Miller Creek SEL Programs 

 

Miller Creek Middle School works to create and maintain a positive, healthy, and safe school culture by 

fostering a community that demonstrates compassion and empathy for others and acts with integrity and 

honesty. We provide students with varied opportunities to develop the necessary social emotional learning that 

promotes self-awareness, self management, social awareness, responsible decision-making, and responsibility.  

 

Miller Creek organizes this work in the following way:  

 

Connectedness to Community Learning 

Guidance and Counseling Program*  

 

Where Everyone Belongs (W.E.B.) Transitional 

Program* 

 

Youth Leadership: Student Council, Youth 

Empowered Serviews (Y.E.S.), Honor Society, 

Environmental Ambassadors* 

 

Student of the Month Recognition and Student 

Council Spirit Assembly* 

 

Inclusive Clubs: Queer Straight Alliance, Lunch 

Crew, Beyond Differences 

 

Student Interest Clubs 

 

Homeroom Intramural Program 

 

Video Bulletin 

Lions Quest: 6th Grade Social Emotional Learning 

Class 

 

Restorative Justice Program 

 

No Place for Hate School Initiative* 

 

Counseling Lessons* 

 

iWEek  

 

Professional Development 

 

Parent Education  

*Element explained above.  

 

Inclusive and Student Interest Clubs & Homeroom Intramural Program: Miller Creek’s lunchtime 

club and activity program supports students connectedness to school by fostering a community where everyone 

belongs. Students can participate in a diverse club offering and engage with students who share similar 

interests. Miller Creek work’s to support inclusive clubs such as our Queer/Straight Alliance, Beyond 

http://www.bucketfillers101.com/have-you-filled-a-bucket-today.php
https://thinkkindness.org/elementary-school-assembly-programs/


 

 

Differences and Lunch Crew which work to cultivate a school culture that is welcoming. Miller Creek’s 

Homeroom Intramural Program supports students feeling connected to school by creating smaller 

communities called homerooms that work together in various recreation activities, as well as, community 

drives.  

 

Video Bulletin: Miller Creek Digital Creation students produce Miller Creek’s video bulletin. The video 

bulletin announcements school wide events, helping students find many ways to stay connected to school. The 

video bulletin also includes short segments that promote school wide initiatives that feature students.  

 

Lions Quest 6th Grade Social Emotional Learning Class: The Lions-Quest Skills for Adolescence is a 

comprehensive positive character development program program taught to all sixth graders during a semester 

long course. The skills taught in the program include: 

1. Building self-discipline, responsibility, and self-confidence 

2. Communicating effectively and cooperating with others 

3. Managing attitudes and emotions 

4. Strengthening positive relationships with family and peers 

5. Learning/developing skills in solving problems and making healthy decisions 

6. Resisting negative peer pressure and drug use 

7. Thinking critically 

8. Setting goals and following through 

9. Providing service to others 

Students engage with and develop these competencies through writing projects, role-playing, and data 

collection. Emphasis is placed on class discussion and group interaction. 

Restorative Justice: Miller Creek’s Restorative Justice program has three components:  restorative circles, 

No Bully Solution Teams and peer court (Justice League). The goal of the restorative justice program is to to 

reduce the number of conflicts, detentions and suspension by building a culture based on direct 

communication, respect and empathy.  When these skills are put to work, students are able to learn from 

mistakes and the rate of recidivism decreases.  

 

iWEek: Every January, counselors work with students and staff to design iWEek, a week long event that 

promotes and celebrates personal identity and community diversity. Daily activities are planned that range 

from classroom lessons to larger assemblies. Counselors will teach lessons to all classes that build awareness 

around topics of race, cyber safety, the LGBTQ community and friendships. During iWEek Miller Creek hosts a 

Panel of Americans, a group of community members who share their personal stories and how their 

experiences have shaped them as individuals. There are daily spirit days as well as lunchtime activities that 

support the building of a welcoming and inclusive community.  

 

Professional Development: Miller Creek supports staff by providing ongoing professional development 

that aims at building a culturally proficient staff that works to create a community that is welcoming and 

inclusive to all students and families and provides culturally responsive curriculum and classroom experiences. 

Miller Creek has partnered with many organizations such as Gender Spectrum, Our Family Coalition and the 

Anti-Defamation League to provide relevant learning opportunities.  

 

Parent Education: Miller Creek partners with families by providing parent education that supports the social 

and emotional learning of our youth. In September, Miller Creek hosted a parent workshop for 6th grade 

families to develop a deeper understanding of how to support their child successfully navigate middle school. 

Families of 7th and 8th graders were invited to learn more about the developing adolescent brain and ways to 

successfully communicate. Miller Creek is hosting a screening of Angst, a film about anxiety. Families were 

invited to screen the film and then engage in a facilitated dialogue led by our school counselors. In December, 

families are invited to attend a workshop facilitated by the ADL titled, Envisioning a World WIthout Hate, to 

better understand Miller Creek’s work to become a No Place for Hate School.  


