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Proposed Budget 2017‐18
• The Local Control Funding Formula (LCFF) was 

implemented in 2013-14.  
• A key piece to the formula is the Local Control 

Accountability Plan (LCAP).  The LCAP requires 
reporting of goals and related expenditures 
that will align with the district’s budget.   

• Both the Preliminary LCAP and Preliminary 
Budget must be presented in a public hearing 
in a meeting prior to adoption to allow for 
discussion and public input. 

• The final LCAP and Proposed Budget are both 
presented tonight to the Board of Trustees 
meeting for final adoption and approval.



Proposed Budget 2017‐18
• The Preliminary Budget for 2017-18 

presented tonight includes the 
following attachments: 

• Full state SACS report
• General Fund multi-year projection 

(MYP’s) assumptions
• General fund Graphs
• General fund MYP



Proposed Budget 2017‐18
• The Proposed Budget for 2017-18 

contains the most updated information 
available including the Governor’s May 
Revision proposal.  

• The State Legislature and Governor have 
recently agreed on the final 2017-18 State 
Budget but the final budget version has 
yet to be signed by the Governor. 
o Part of the agreement includes revised amount for one-

time discretionary funds with funds being released in the 
budget year

• After state approves their final budget 
the district will revise the budget for any 
significant changes within 45 days.



Proposed Budget 2017‐18
Changes from Preliminary Budget

State Revenues:  The May Revision had one-time discretionary dollars estimated 
at $170/ADA but with the provision that funds would not be released until 2019.  
Current information has $140/ADA (estimate) with the money to be received in 
this budget year.  The district is recognizing these revenues and will adjust the 
budget for actual amount when the final state budget is signed. This resulted in 
a $267,198 increase in in State revenues (1x only)

Dixie Education Foundation disbursement: The Dixie Education Foundation 
recently disbursed $200,000 to the District for capital needs.  Pending board 
approval, the money will be used to:
• Establish restricted Classroom Furniture reserve of $100,000.  New classroom 

furniture is not included as part of the bond modernization
• Assign $100,000 to offset CREBs payment for Solar Program for 2017-18. This 

will result in $100,000 savings to the general fund

Staffing Salary and Benefits:  
• The Preliminary budget included open positions that were budgeted at the 

median range.  Some positions have been filled and adjusted in the budget. 
A few positions remain open and will soon be filled. Any resulting changes to 
the budget will be reflected in a future budget revision. 

• Adjustments were also made to Special Education staffing including adding 
additional instructional assistant support
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Certificated Salaries
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Preliminary Budget 2017‐18
Areas of Concern

• Parcel Tax:
• The current Parcel Tax will expire in June 2019. 
• The multi-year projections include these revenues in 

2019-20.  
• Without a new a Parcel Tax in place, the District would 

need to cut all related positions and expenditures 
starting in 2019-20. 

• Currently the Parcel Tax funds 15.4 Certificated FTE 
(includes 4th – 5th CSR, Music and MC Art, Drama and 
French), counseling services and science supplies. 

• It is imperative that District start the process in 2017-18 
to renew the Parcel Tax. 
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Preliminary Budget 2017‐18
Areas of Concern

Expenditure Budget Staffing FTE Working Budget

Class Size Reduction 4th - 5th 9.0 FTE Certificated $                937,298 

M/C Art,Drama,French 3.6 FTE Certificated $                334,016 

M/C Counselor 1.0 FTE $                112,520 

K-5 Counseling/New Perspectives $                  33,299 

Music
2.8 FTE Certificated, 5.5 hr Music 

Assts $                309,627 

Nurse /Nurse Sec. .60 FTE Nurse $                  55,452 

Science $                  10,000 

Parcel Tax Collection Fee/Other $                  11,000 

Health Benefit Costs $                116,289 

Total Expenditures $            1,919,501 

Parcel Tax



Proposed Budget 2017‐18
Areas of Concern

GAP Funding:
• The Governor’s May revision included projected GAP funding of 43.97% 

which is estimated to bring only $167,008 in new money from the state. 
• It is expected that the GAP funding percentage for current and 

subsequent years will be slightly different in the state’s final budget and 
will be adjusted in a future budget revision.

• The May GAP funding is an increase from what was projected in January 
but well below what was projected in June 2016 for 2017-18.  

• As previously noted, the level of funding increase will be smaller as the 
district moves closer to full funding under the Local Control Funding 
Formula (LCFF).  After full funding, COLA will be the determining factor in 
the level of new state funding. 



Proposed  Budget 2017‐18
Areas of Concern

• Deficit Spending:
• With the addition of one-time discretionary funds and the DEF 

distribution, the Proposed Budget presented tonight no longer 
shows a deficit in the General Fund for 2017-18. 

• However, it is important to keep in mind that both of these 
additional resources are one-time in nature and do nothing to 
prevent the district from returning to a structural deficit in 2018-19 
and 2019-20. 

• It continues to be imperative that the District explore and 
implement on-going strategies to eliminate the structural deficit. 

• . 



Proposed  Budget 2017‐18
Areas of Concern

Unrestricted 
General Fund Gen Fund

Instructional 
Materials Lottery Total

Revenues 14,267,698$          100,000$               290,851$            
Expenditures 14,095,787$          50,000$                 328,304$            

171,911$              50,000$                 (37,453)$             184,458$               

Restricted 
General Fund

 Effective Educator 
Grant 

 Sp Ed Mental 
Health  Parcel Tax

 Dixie Ed 
Foundation 

Revenues -$                     48,950$                 1,919,456$         200,000$            
Expenditures 53,657$                127,930$               1,919,501$         100,000$            

(53,657)$               (78,980)$               (45)$                   100,000$            (32,682)$               

Total Deficit 151,776$               

2017-18 2018-19 2019-20
Beginning Balance 1,815,425$      1,967,201$    1,456,156$     
+ Total Revenues 21,999,956$    22,055,245$  22,439,556$   
- Total Expenditures 21,848,180$    22,566,289$  22,912,114$   
Projected Ending Balance 1,967,201$      1,456,156$    983,599$        

Surplus/(Deficit) (Total Rev - Total Exp) 151,776$         (511,044)$      (472,557)$      

2017‐18 Combined General Fund 



Proposed Budget 2017‐18
Areas of Concern

Special Reserve Designated to Restore Board Reserve:
• Recent history has validated the need to have an adequate 

general fund reserve as during the recession and state budget 
cuts the district chose to spend down the reserve instead of doing 
major reductions of staff and programs.  

• As previously noted with future GAP funding concerns, limited state 
funding after full funding of LCFF, the structural budget deficit and 
the recent reserve levels that have been in the low 4%,  it is 
imperative that the District look for ways to increase the General 
Fund reserve level.  

• The Superintendent and Business Manager are recommending 
taking 50% of the one-time discretionary dollars and establishing a 
designated reserve as a starting point to bring up the reserve to 
the board recommended level.  

• These dollars would be earmarked in the unrestricted general fund 
reserve and noted in all budget reports and financial statements. 



Proposed Budget 2017‐18
Areas of Concern

• State Teachers Retirement (STRS) Impact:  2017-18 
increase is estimated to cost an additional $184,000. 
Rates will continue to increase annually until 2020-21 and 
will peak at 19.10%. 

• Public Employees Retirement System (PERS): 2017-18 
increase estimated to cost additional $77,147.  Rates are 
also expected to increase annually

• STRS and PERS increases are not addressed in the May 
Revision.

• Please note that STRS and PERS cost increases will 
continue to account for the largest share of increased 
costs to the budget



Preliminary Budget 2017‐18
Areas of Concern

• Health & Welfare Reserve:
• Over the past few years, as part of the Adopted 

Budget process the district has been able to create a 
special health and welfare reserve in anticipation of 
the health benefit increase. 

• Preliminary rates for Kaiser Health premium indicate a 
9.4% increase effective October 1, 2017.  Estimated 
cost to adjust the benefit cap is $120,000. 

• The current budget cannot sustain this increase under 
AB1200 requirements. 

• Therefore, the Proposed Budget does not include a 
special health benefit reserve.



Preliminary Budget 2017‐18
Areas of Concern

• Federal Funding:  
• There is much uncertainty on the overall federal budget 

for education and what the impact to California school 
funding will be. Based on prior information the preliminary 
budget reflects the following federal funding:

• Title I:  Funded at 2017-18 level
o Funds staffing for Intervention programs. In 2016-17 District had 

prior year carryover to offset costs.  The district no longer has 
these carryovers for 2017-18.  This necessitated shifting costs to 
General Fund and also played a part in the need to reduce EL 
Aide support 



Preliminary Budget 2017‐18
Areas of Concern

• Fund 40:  
• The Board is aware that there are major capital projects that 

are needed at the lease sites.  
• For 2017-18, the Preliminary Budget includes $100,000 ($90,000 

towards fire alarm upgrade project) in Capital Outlay.  
• A major roofing project estimated at $277,000 is being pushed 

out until 2019-20 due to concerns with level of the Fund 40 
reserve balance.  

• However, there is a major concern that this project cannot be 
postponed until 2019-20. 

• In the event that project needs to be done in 2018-19, current 
estimates project that the Fund 40 fund balance will drop to 
close to $150,000.



Preliminary Budget 2017‐18
Areas of Concern

• Federal Funding:  
• Title II: Budget at 50% of 2016-17 levels

o Funds various staff development. Loss of these funds necessitated shifting costs to 
other budgets.

• Title III (Limited English): budgeted with 20% reduction
• Title III (Immigrant Education):  $0 funding for 2017-18. 

o Loss of funding due to the district no longer eligible for funding

• The district will update respective budget once actual 
funding is determined



Preliminary Budget 2017‐18
Areas of Concern

• Fund 40:  
• The annual transfer from Fund 40 to the general fund 

is $873,449. 
• The budget for 2017-18 includes an additional 

$260,000 that we agreed to use to help fund the 
past salary increases. 

• The additional amount will decrease to $210,000 in 
2018-19.  

• The transfer for 2019-20 includes only the annual 
transfer of $873,449.



Preliminary Budget 2017‐18
Areas of Concern

• Fund 40:  
• The Board is aware that there are major capital projects that 

are needed at the lease sites.  
• For 2017-18, the Preliminary Budget includes $100,000 ($90,000 

towards fire alarm upgrade project) in Capital Outlay.  
• A major roofing project estimated at $277,000 is being pushed 

out until 2019-20 due to concerns with level of the Fund 40 
reserve balance.  

• However, there is a major concern that this project cannot be 
postponed until 2019-20. 

• In the event that project needs to be done in 2018-19, current 
estimates project that the Fund 40 fund balance will drop to 
close to $150,000.



Preliminary Budget 2017‐18
Areas of Concern

• Special Education Mental Health Funding:
• Funding for both Federal and State was substantially 

reduced for 2017-18.  
• The District continues to fund a portion of Psychologist 

and Counseling services for 2017-18 from the mental 
health funds.  

• With the current level of funding and estimated 
expenditures, there is a deficit of $78,930 in the restricted 
budget.  Carryover is used to fund the difference. 

• However, with the level of funding and carryover the 
district will only be able to sustain these costs through 
2018-19. 



Preliminary Budget 2017‐18
Areas of Concern

• Effective Educator Grant: 
• This was a three year grant that will expire in June 

2018.  
• The district received all funds in 2015-16 and has 

used the carryover to fund the expenses in 2016-17 
and into 2017-18.  

• A portion of these funds has been used to partially 
fund the Technology Coach position.  

• Starting in 2018-19, these costs will be moved to the 
General Fund. 

• This is reflected in the attached Multi-Year 
Projections (MYP)



Preliminary Budget 2017‐18
Areas of Concern

Deferred Maintenance:
• Deferred maintenance is different than routine maintenance and tends to 

be larger, more costly capital projects such as roofing, carpeting, paving, 
etc.

• In the past the state understood the importance of school districts 
maintaining their facilities and under the state’s deferred maintenance 
program provided money to district but required the district to contribute 
matching funds.  This program no longer exists.

• The district continues to maintain money in Fund 14 and has annually been 
spending these resources down and avoiding paying for these needs out 
of the general fund.

• For 2017-18, Fund 14 estimated to have approx. $70k balance with 
carpeting needs exceeding $29k.  

• The district needs to look for ways to start moving resource over to fund 
future capital needs.  



DIXIE SCHOOL DISTRICT
GENERAL FUND - COMBINED

2015-16 2016-17 2016-17 2017-18 2018-19 2019-20
Unaudited Adopted Working Proposed Projected Projected

Actuals Budget Budget Budget Budget Budget
REVENUES:
   Revenue Limit 14,365,087$   15,092,148$   15,030,575$  15,193,258$    15,759,631$   16,353,374$   
   Federal Revenue 634,176$        611,076$        559,727$       449,021$         449,021$        449,021$        
   State Revenue 2,433,235$     1,426,921$     1,787,449$    1,590,180$      1,323,096$     1,323,664$     
   Local Revenue 4,327,137$     3,458,735$     4,162,145$    3,634,048$      3,440,048$     3,440,048$     
   Transfers In 998,449$        998,449$        1,133,449$    1,133,449$      1,083,449$     873,449$        

TOTAL REVENUES 22,758,084$   21,587,329$   22,673,345$  21,999,956$    22,055,245$   22,439,556$   

EXPENDITURES:
   Certificated Salaries 10,409,313$   10,264,186$   10,550,213$  10,446,747$    10,598,030$   10,685,692$   
   Classified Salaries 3,787,102$     3,515,121$     3,718,786$    3,352,610$      3,363,373$     3,374,136$     
   Employee Benefits 4,288,063$     4,340,860$     4,760,682$    4,917,562$      5,249,227$     5,561,560$     
   Books and Supplies 718,977$        839,912$        1,054,207$    536,206$         752,882$        626,899$        
   Services and Other Operating Exp 2,291,227$     2,087,155$     2,233,450$    1,906,034$      1,913,757$     1,974,805$     
   Capital Outlay 309,414$        -$               12,925$         -$                -$               -$               
   Other Outgo 587,837$        620,383$        480,130$       515,618$         515,618$        515,618$        
   Transfers Out 138,416$        144,645$        167,146$       173,403$         173,403$        173,403$        

TOTAL EXPENDITURES 22,530,350$   21,812,262$   22,977,539$  21,848,180$    22,566,289$   22,912,114$   

Beginning Balance 1,891,884$     2,119,619$     2,119,619$    1,815,425$      1,967,201$     1,456,156$     
Net Increase (Decrease) in Fund Balance 227,734$        (224,933)$      (304,194)$      151,776$         (511,044)$      (472,557)$      

Ending Balance 2,119,619$     1,894,686$     1,815,425$    1,967,201$      1,456,156$     983,599$        
District Reserve Percentage 9.41% 8.69% 7.90% 9.00% 6.45% 4.29%

Components of Ending Fund Balance:
Nonspendable:
(a)  Revolving Cash 3,000$           3,000$           3,000$          3,000$             3,000$           3,000$           
(b)  Restricted 543,722$        287,881$        345,177$       312,495$         208,901$        100,000$        
(c) Committed -$               -$               -$              -$                -$               -$               
(d)  Assigned:
   Reserve for Health Benefits/Noon Supervision -$               42,000$         -$                -$               -$               
   Designated Funds to Restore Reserve -$               -$               133,599$         133,599$        133,599$        
   Designated Carryovers 426,593$        376,201$        425,830$       425,830$         -$               -$               
(e)  Unassigned /Unappropriated
   Reserve for Economic Uncertainties 1,146,304$     1,185,604$     1,041,417$    1,092,276$      1,110,656$     747,000$        

Unassigned/Unappropriated (0)$                (0)$                0$                 -$                0$                  0$                  

AB 1200 Reserve Percentage (Must be min. 3%) 5.1% 5.4% 4.5% 5.0% 4.9% 3.3%


